Leadership and Leader Development:
Program Overview
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Presidential Guidance:

NnPubl i1 ¢c Serwv
noble calling and we
need men and women
of character to believe
they can make a
difference In their
communities, in their
states and in their
country. o

- George Bush
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More Presidential Guidance

Outgoing Texas A&M
University President

Robert Gates:

OANl Om probabl
person now than | used

to be because | came to
Texas A&M, 0o |
adding that he also
strengthened his

leadership skills during
his tenure. o

The Bryan-College Station Eagle, December 8, 2006, p. A8 3



Defining Leadership and Leader
Development for the Bush School

Leadership is the art of influencing people,
organizations, and institutions to accomplish
missions that serve the public interest.

Leader Development is the art of educating
people [through formal education & training . . .
GBS curriculum; experiential learning . . . GBS
extra-curricular activities; & self-study through
iIndividualized feedback] in the theory and
practice of leadership in the context of public
service. 4




Challenge: assess, assess, assess!

How can the public sector develop,
and effectively and efficiently
measure, track and assess
leadership:

(1) For individuals and teams?

(2) In avariety of organizations?

(3) Atthe federal, state, local levels?

(4) For the public-private-nonprofit sectors?

(5) In an international environment in the
Age of Globalization?




Leader Development at the Bush School.
Our Approachd The Chilcoat Take
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Leader Development at the Bush School:
Our Two-Year Program

BS curriculurd

Capstone
Team
Project

dFormal education & trainiré

Interview | |Orientation
Weekend Week
Exercises Exercises

Year Intern- Year
1 ship 2

cExperiential Learning . . . GBS eodracular activitieso

Consensus Public Service Organization, Student Government Association,
Exercise Public Servant, Leadership Development Workshops, Speakers

Selfstudy through feedback . . . GBS students
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Our Leadership Development Framework:
Individual Leadership Plan

Values
AHow t

Aguiding set of
principles

Attributes

~

n How to
Astyle &
preference

Aprofessional image

Skills
nWhat to doo
Asoft skills Ahard skills
QO
3
Knowledge R

n Wh at t o under st an\do

Atheories & ideas Aconceptual frameworks




Deands Leadershiop
Qualifying Components

A Formal Education
I Bush 601 Leadership Core Course

A Leader Development Workshops
I Developing your strengths
I Myers Briggs Personality Type (MBTI)
I Capstone Roundtable

A Individual Planning
I Individual development plan
I Coaching session(s)

A Self-Assessment
I Kol bos |l earning style i1inven
I Myers Briggs Assessment (MBTI)
I Personal Assessment Mgmt Skill (PAMS)
A Self and Capstone Group
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Deanodos Certi ficate
a growing program for public service professionals
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Leader Development

How many leadership coaches
does it take to change a light
bulb?

...only 1,

but the light bulb has to want to change!
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Leader Development:
Change & Coaches

Tiger Woods has a golf coach!
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Leader & Team Development

To develop leaders and teams requires:

V A Challenge

V A Project

V Feedback(feedforward)
V Do it again(lifetime)
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Pursuing a life of public service

Nl n our heart
[public servants] are
romantics, idealists and
optimists. We actually
believe we can make a
difference, make the lives
of ot hers Dbet

Robert Gates

Holly Huffman, AFor mer A&M president encour a ges Adqgies
The Eagle, Bryan-College Station, Texas, Vol. 133. No. 300, 27 Oct. 2007, p. Al.




For more information contact:

Joe Cerami

Director Public Service Leadership Program
(979) 862-8836
lcerami@bushschool.tamu.edu

Lindsey Pavelka

Assistant Director Public Service Leadership Program
(979) 862-8837
Ipavelka@bushschool.tamu.edu

http://bush.tamu.edu
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